
NEZ PERCE TRIBE 
(Department of Fisheries Resource Management) 

is 
Seeking Bid Proposals 

      For 
 

NEZ PERCE TRIBE LOSTINE ACCLIMATION SITE RENOVATION  
 

LOCATION: Nez Perce Tribal Lostine Acclimation Site 
   64899 Granger RD, Lostine OR 97857 
 
This project consists of disassemble, labeling and removal of four metal raceways 8’ X 90’ X 5’. 
Improving the old, flat gravel pad with new treated timber beams (6”x6”) and sloped 
compacted gravel. Resetting and reassembling of the metal raceways. An estimated total of 
2000 liner feet of treated timber beams need replaced. The four raceways are constructed with 
metal sections, rivets and screws for all four walls. The floors are marine grade ¾” plywood 
(estimated 90 full sheets) that free float over steel cable reinforcements on top of the compact 
gravel. The compact gravel will need to be raised and graded to specific elevations from one 
end of the raceways to the other. The gravel pad should be sloped 22” from the inflow side to 
outflow end for both sets of raceways. Each raceway is lined with a watertight vinyl liner, a total 
of four replacement liners are needed. The liners need to fit within the floor and walls smooth 
with no wrinkles, folds or bumps. The vinyl liners measure 90’ long by 8’ wide and 5’ deep. 
Possibly will need to raise the level of the current gravel offloading ramp to account for the new 
sloped gravel pad. Removal of a small concrete vault housing an out-of-date PIT tag readers 
toward the end of the release pipes. The old PIT tag readers need to be removed and disposed 
of along with all the concrete from the vault. Release pipes need to be cut and extended for 
release after the concrete vault is removed.    
 
The general requirements of this project include: 

1. Nez Perce Tribal Employment Rights Office (TERO) compliance as describe later in this 
document. 

2. Design displaying slopped gravel and timber pad for fish raceways. 
3. Raceway disassembled with a marked labeling system to reassembled in the same 

location and position. 
4. Provide all needed supplies and materials (gravel, treated timbers, marine grade plywood, 

vinal liners, rivets, screws and piping). 
5. Site preparation to ensure gravel pad and timbers meets elevation requirements.   
6. Correct amount of steel cables for the reinforcement under the plywood floors. 
7. Reassemble all raceways in their original location and positions. 
8. Confirm offloading ramp elevation is high enough to offload fish from trucks into the 

raceways. 
9. Guarantee all work is watertight and no leaks happen during the first year of use. If the 

work fails contractor is required to repair all failed work as soon as possible.   



10. All work areas will be cleaned up to the satisfaction of the Nez Perce Tribal Project 
Leader at the end of the project, and as requested during construction. 

11. The Nez Perce Tribal Hatchery Manager and General Contractor will conduct final 
approval of the project prior to closing out the contract. 

 
GENERAL CONTRACTOR REQUIRED SERVICES AND EQUIPMENT: 
 

1. Contractor will provide or subcontract for: 
a. Gravel and timber pad design, forming, and compacting. 
b. Guarantee all work for the first year of use (no leaks or failure).  

2. Contractor will provide all equipment and tools necessary to complete the project. 
a. All gravel, timbers, plywood, cables, rivets, screws, piping and other construction 

materials needed. 
 
INSURANCE/PERMITS: 

1. General Contractor will provide proof of insurance prior to beginning work activities. 
 
CONTRACT PERFORMANCE PERIOD:  May 1, 2026, to July 1, 2026. The raceways must be 
watertight and ready to test by July 1, 2026.  Site preparation and removal of existing material will be 
the contractor’s responsibility.   
 
Contact Mike Bisbee at (208) 621-4637 or michaelb@nezperce.org for a site visit or additional 
information. 

BID REQUIREMENTS: 

Written bids are due by 4:30 p.m., August 1, 2025 and should be submitted to:  
 
Nez Perce Tribe Fisheries Department 
PO Box 365, Lapwai, ID 83540 
ATTN: Mike Bisbee; LOSTINE ACCLIMATION SITE RENOVATION 
Or email to michaelb@nezperce.org 
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