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Getting started:
June 2007- December 2008

• Tribal staff and leaders develop concept of Education,
Training, and Business Development Center

• Establish Project Work Group
• Secure funding for Feasibility Study from EDA
• Get Nez Perce Tribal Executive Committee’s commitment

to the Project
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Feasibility Study Planning Process:
January – June, 2009

• Implement EDA Grant
• Competitive process to select contractor, Agnew: :Beck
• Stakeholder interviews and research
• Financial assessment
• Draft Plan
• Reviewed with community and Project Work Group
• Final Plan

The purpose of the feasibility study is to determine if the project
is needed, is affordable, and if the Tribe can accomplish it.
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Preliminary Design and Cost Estimate Process:
October – December, 2009

• Competitive process to select contractor, Castellaw Kom
Architects

• Review feasibility study
• More detailed financial assessment
• Draft Design Plans 
• Reviewed with Project Work Group
• Final Plan

Feasibility Study and Preliminary Design and Cost Estimate Report 
approved by NPTEC and EDA.  Moving to next phase with EDA.

Introduction



Introduction

Purpose of the Project:

• Increase the employability and mobility of people 
living on the reservation, and to

• Stimulate new business development in 
reservation communities.



Introduction

Economic Goals:

• Bring more money into the local community 

through increasing the number of people 

employed, and

• Increase the internal circulation of dollars to 

support a greater variety and scale of local 

businesses.



Introduction

The Nez Perce Education, 

Training and Business 

Development Center project 

is founded on the belief that:

• education,

• skill-building and

• access to technology

are the keys to economic viability and self-

determination.



Introduction

Need for the Project:

• Regional economy has healthy sectors, relative to 

the nation and other parts of Idaho

•Still an “economy in transition,” very rural

• Several sectors are stable, growing or show 

untapped potential: health + personal care for 

seniors, tourism, retail, manufacturing.

Health care & social 

assistance

19%

Accommodation & food 

services

10% Manufacturing

17%

Retail trade

18%
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Need for the Project:

• In 5 counties, Native American/Indian people 

have uniformly higher rates of unemployment, 

lower average incomes.
County General 

Population

Indian/Nativ

e American

Clearwater 8.2 % 12.11 %

Idaho 6.1 % 23.0 %

Latah 3.2 % 8.62 %

Lewis 4.3 % 5.6 %

Nez Perce 3.8 % 9.8 %

Source: Northwest Area Foundation, www.indicators.nwaf.org. 2000

http://www.indicators.nwaf.org/
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Need for the Project:

• Youth and young adult 

population on the 

reservation is declining.

• Perceived need to build a 

culture of life-long learning 

and instill a “culture of 

achievement” for youth, as 

well as addressing training 

and education deficiencies

Age Group Total 

65+ 279 

62-64 63 

55-61 275 

45-54 493 

35-44 570 

25-34 535 

19-24 376 

14-18 264 

5 13 393 

4 + Under 125 

Total 3373 
Source P.L. 102-477, Tribal Enrollment, January, 2008
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Need for the Project:

Conclusion 

There are job and 

business opportunities 

available within the 

region, but tribal 

members are not 

accessing these 

opportunities to the 

same degree as the 

general population.



Introduction

How to Address the Need:

There are many education, workforce training and 

business development agencies and institutions 

in the region already.

How will this Center be different?

How will it address unique needs?
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Why is there a need for this Center?

• Remove barriers to advancement by providing 

child care, convenient location, multiple services 

in one place

• Create a place-based focus for the Nez Perce 

people

• Partner institutions need space

• Integrate traditions, culture with employment 

training, learning, teaching , entrepreneurship

• Focus business development on reservation

• Bridge cultural barriers of work ethics, business 

culture, perceptions and stereotypes
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Vision Statement + Goals

“In the past each tribal 

member had a skill or gift that 

they used to contribute to 

society.

It is my dream that this facility 

will help bring out these skill 

sets and allow the tribal 

members to once again take 

hold of their own destiny.”

– McCoy Oatman, Project Work Group 

Chair



Vision Statement + Goals

Project Vision:

People

The facility and its programs will serve all our tribal 

members and all people in our region, through all 

stages of their lives – birth, childhood, youth, high 

school, college age, continuing education students, 

and Elders.



Vision Statement + Goals

Project Vision:

Facility + Programs

The facility design will be consistent with Nez Perce 

values and heritage.

The programs will focus on creating opportunities for 

meaningful employment, cultural knowledge-sharing, 

and lifelong learning.



Vision Statement + Goals

Project Vision:

Overall, the facility and programs will 

encourage development of skills and 

ingenuity that will lead to personal self-

sufficiency and will benefit the greater 

community.

http://www.nezperceappaloosas.com/sys-tmpl/appys/view_alone.nhtml?profile=appys&UID=10063
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A “One Stop Shop” for:

Where all family members 

(from children, to youth, to 

adults and Elders) can learn 

and further develop their 

skills and knowledge base.

A New Facility will provide the Nez Perce Tribe:

•Learning

•Cultural transmission and

•Self-determination



A New Facility will provide the Nez Perce Tribe:

Improved technology-advanced classrooms and 

related spaces available in Lapwai, ensuring programs 

are housed in spaces adequate for their needs.



A New Facility will provide the Nez Perce Tribe:

•The capability to provide services to increased 

numbers of people served by the Tribe’s programs, 

contribute to a growing local economy and building 

a skilled, mobile workforce.

http://kauffmaninc.com/index.cfm?page=managementsupport.cfm


A New Facility will provide the Nez Perce Tribe:

The capability to assist related programs to work 

together;  more closely, more efficiently and more 

effectively.



A New Facility will provide the Nez Perce Tribe:

•A center that demonstrates the importance that the

Nez Perce place on education, cultural transmission, 

economic empowerment, family and self-

determination.



A New Facility will accommodate programs for:

Business Development

Business Incubator Spaces

Small Business Development Support Services

Adjacent Space:  Greenhouse, Farmers Market

Workforce Training

Culinary Institute

Multi-Use Classrooms

Technology Classroom with Adjacent Lab Spaces

Sound /Video Lab

Tribal Employment Right’s Office

Vocational Rehabilitation



A New Facility will accommodate programs for:

Cultural Preservation and Education

Artisan Studio and Traditional Crafts Workshop

Youth Co-op 

Traditional  Crafts Marketplace

Language

Potential areas for expansion of Traditional Village

Education

Adult Education/Higher Education

Early Childhood Development (Head Start)

Students for Success

High School Internship Programs

Childcare Services for Students

Administrative Offices

Overall Education Department Administration



Planned Project Site:  Lapwai, Idaho



Planned Project Site:  Lapwai, Idaho



Planned Project Site



Preliminary Site Plan



Preliminary Lower Level Floor Plan



Preliminary Upper Level Floor Plan



Early Education Center $1,900,000

Childcare Center $   100,000

Business Development and Training $1,970,000

Cultural Knowledge and Marketplace $   330,000

Education and Administrative Offices $   400,000

Common Use Areas $   325,000

Site Development Related Costs $1,525,000

Related Project Development Costs $1,800,000

Furnishings, Design Fees, Administration, Taxes

Contingencies $   650,000

Total Projected Project Cost $9,000,000

Projected Project Budget



Projected Project Budget

Five-Year Cost Projections



Projected Project Budget

Finances: Five-Year Cost Projections
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Key component to Center success

Four types of partnerships:

• Education + Higher Learning

• Workforce Training

• Business Development

• Cultural Resources

Partnerships



Partnerships

Proposed Education + Workforce Training Partners:

• Lewis-Clark State College
• Walla Walla Community College
• University of Idaho
• Northwest Indian College
• Washington State University
• Independent Study in Idaho
• JobCorps
• US Apprenticeship program



Proposed Business Development Partners:

• Clearwater Economic Development Assoc. (CEDA)
• Small Business Development Center (LCSC)
• Lewiston + Clarkston Chambers of Commerce
• Northwest Intermountain Manufacturers’
Association (NIMA)
• Northern Idaho Travel Association

Partnerships



Proposed Cultural Resource Partners:

• Nez Perce Tribal Staff and Members
• National Park Service
• 2 Degrees Northwest
• Nez Perce Enterprises
• US Forest Service
• US Fish & Wildlife
• US Department of Energy

Partnerships



Developing partnerships will be a large component 

of the Center’s success.

The Tribe is well-positioned to deepen existing 

partnerships and expand into new ones.

The interview process revealed enthusiasm for the 

project – from high schools to local colleges to 

workforce development centers to area business 

people.

Partnerships
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Implementation

Project Timeline

YEAR 1, July-December, 2009

• Hire Education Center 

Director

• Develop partnerships and 

establish organizational 

structure

• Begin to raise capital funding

• Expand Project Work Group

• Develop brand for center 

program marketing materials

YEAR 2, January-December, 2010

• Begin raising design funding, once 

significant capital funds are secured

• Develop programs and service 

delivery

• Develop policies and procedures

• Continue capital funding campaign

• Conduct design

• Once design is complete and capital 

funds are secured, construct facility 

(Fall 2010)

YEAR 3, January-July, 2011

• Complete construction

• Move in and begin operations



Implementation
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Conclusion

Final Analysis

• This project is doable in a reasonable timeframe, 

at a reasonable cost.

• The Nez Perce Tribe has the organizational 

capacity to design, construct and operate the 

Center.

• There is a clear need for the project.

• There is a high level of interest from partner 

organizations in working cooperatively with the 

Tribe to establish the Center.



Conclusion

The future of the Nez Perce people and the 

continuation of Nez Perce culture depend 

upon improving the economic prospects of 

the people.

The Nez Perce Education, Training and 

Business Development Center is a vital 

step in creating a path for all Tribal 

members to become a stronger part of the 

broader economy, while at the same time 

maintaining a Nez Perce identity and way of 

life.



www.nezperce.org

P.O. Box 305 • Lapwai, ID 83540

McCoy Oatman, Project Workgroup Chair

208.843.2253, mccoyo@nezperce.org

P.O Box 365 • Lapwai, ID 83540
Joyce McFarland, Education Department Manager
208.621.4610, joycem@nezperce.org

www.NezPerceEducationCenter.org

Comment! Learn More!


